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Success Stories from

Our Mentorship
Programme

Our programme continues to transform the way
managers approach their vital roles, equipping them 
with the confidence, knowledge, and practical tools to
thrive. But don’t just take our word for it - here’s 
what recent participants had to say.

Rachael, from Pocklington Group Practice, strongly
recommends the programme, saying “If you are
considering the Dispensary Manager Mentorship
Programme run by Dispex, I would highly recommend
it.” She found the programme provides a comprehensive
overview of all aspects of dispensary management,
structured into clear, manageable modules and expertly
delivered by Kirstye.

Rachael highlighted the practical nature of the content,
describing it as “practical, insightful, and immediately
applicable,” and shared that it has “significantly
increased my confidence in my role as a Dispensary
Manager.” She also praised the level of support
throughout the programme, noting the high-quality
materials that enable positive and sustainable changes
to be implemented in the dispensary. Beyond the core
training, Rachael valued the ongoing support provided
by Dispex, including access to additional study days
focused on areas where further development may be
needed, which she says “adds real long-term value.”

Reflecting on the overall experience, Rachael concluded
that “the programme represents outstanding
value for money, and I am confident the knowledge and
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skills gained will more than repay the investment.”

For Barbara, who has over five years of experience in
her role, the programme offered valuable insights into
stock control and controlled drugs management. She
found the sessions “excellent, informative, and useful”
praising the support she received: “Kirstye was
brilliant.” Barbara has already begun implementing
new practices, such as reviewing shortliners, and
recommends the course because “you learn a lot
about your role.”

Beth, with five years of management experience,
highlighted the RA and audits sessions as particularly
useful. She described the programme as “interesting,
fun and supportive” and has already introduced positive
changes, including patient feedback processes,
improved CD handling, and privacy screens at
collection points. For Beth, the value lies in its practical
nature: “It’s a fun professional way to learn new things
or brush up on things you thought you already know.
I learnt a lot.”

Jo, who has been managing for three years, found
every topic highly relevant to her role: “I found all the
topics really helpful and relevant.” She appreciated the
depth of teaching and support: “The amount of support
given was amazing, always only a Teams message or
email away with a swift response.” Since completing
the course, Jo has overseen a complete overhaul of
their SOPs, introduced staff competency testing,
strengthened risk assessments and improved audit
processes. 

Continues on next page...
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Shilpa, highlighted Kirstye’s wealth of knowledge and
abundant experience, reflecting on the strong guidance
she received. “I felt well supported and guided by my
mentor and have implemented changes to competency
assessments, audits, and SOPs.” Shilpa would
recommend the programme to others, saying
“Dispensary business manager roles can feel isolated,
but this mentorship gave me confidence that I’m on the
right track. Kirstye tailored sessions to my needs, I was
confident in some areas, but needed extra support in
others and this programme was perfect to fit my needs.
I could share ideas openly, ask questions freely, and
gained the extra support I needed.”
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FEE
Mentorship Prices (per learner)

Dispex members: £2,000 + VAT 

Non-members: £3,000 + VAT
 

You may be eligible for funding under the
2026-27 PCN DES Contract Specification.
Please click here for further information.
Dispex bears no responsibility for the
decisions made by NHS England regarding
funding payments. 

From the very beginning, Becky from North Yorkshire
described the experience as overwhelmingly positive,
sharing that “Every topic covered was invaluable.
Everything was explained clearly and precisely without
using any jargon.”

The impact of the training was both immediate and far-
reaching. Becky’s enthusiasm for the programme was
clear from the outset, “The list of changes to implement
after this programme was endless. I came away from
each training session buzzing with enthusiasm and got
started straight away with everything.” Since completing
the programme, Becky has introduced a wide range of
improvements within her dispensary, including:

Introducing a first aid box with eye wash and PPI
supplies in the dispensary

Updating SOPs

Reviewing Cold Chain and CD folders

Creating staff training folders

Clearly marking and separating cytotoxic
medications from stock

Completing their first audit

Carrying out risk assessments and taking action
from it

A Programme That Works
Rated “Excellent” by all participants, the Dispensary
Managers Mentorship Programme is more than a
training course, it’s a transformative experience that
empowers managers to take charge with confidence,
knowledge, and professional pride.

Enrolment 
 

Please email the office training@dispex.net for our
booking form and learner agreement. Once FULL
payment has been received Kirstye will contact you
to arrange a date for your initial 30 minute consultation.

Setting up a data matrix

Introducing a red basket system for CD scripts to
ensure they are booked out of the register

Using ePACT reporting on the top 30 fast movers
and most expensive dispensed items

Beginning conversations with contacts about deals
and discounts on items

https://dispex.net/make-the-most-of-your-pcn-leadership-management-training-funding-2/
https://dispex.net/make-the-most-of-your-pcn-leadership-management-training-funding/
mailto:training@dispex.net
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