
We’re delighted to introduce a brand-new session, CQC &
Compliance in Dispensing Practices, to our mentorship

programme. Designed to give you real clarity, not just theory.

Why this session matters.
CQC inspections aren’t about perfection, they’re about

understanding your risks, systems and leadership. And 

it’s often the small things that get practices into hot water,

such as:

Near misses not analysed

SOPs not followed in practice

Gaps in controlled drug records 

 Individually minor. Collectively, a red flag to inspectors.

 In this 1:1 session, you’ll learn:

✔ What CQC inspectors are really looking for

✔ How to evidence learning, not just record incidents

✔ How to strengthen Safe and Well-led domains (the

    most commonly downgraded) 

✔ How to move from “paper compliance” to real-world

    systems that work

✔ How to confidently explain your risks and processes

    as a leader

Perfect for new or aspiring Dispensary Managers who
want to:

✔ Avoid common compliance pitfalls

✔ Build strong leadership from day one

✔ Protect their practice and patients

The outcome.
Walk away with practical, dispensary-specific actions to:

Improve patient safety

Strengthen governance

Feel confident and inspection-ready (without the stress)

Further information is available here. You may also be 

eligible for PCN Leadership & Management Funding, click

here for details. Due to high demand, our next available 

start date is now June. To secure your June place, please

contact the office as soon as possible to book.

Workshops

1a: Understanding Your Role 

1b: Managing Complaints & Time Management 

1c: CQC & Compliance in Dispensing Practices

2a: Regulatory Compliance and Record Keeping 

2b: SOPs, Cold Chain Compliance, and Health & Safety 

3:   Prescription on Handling and NHS Interaction

4:  Safety and Quality Assurance 

5:  Operational efficiency 

6:  Business Management 

7:  Purchasing and Stock Control 

8:  Interaction with others 

9:  Controlled Drugs (CD)

This is a proposed workshop flow for the programme, which 
can be tailored to meet each learner’s needs.

For a Workshop Series Overview click here
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